Restoration Cases
Flagship Collection
Case # 12: Community-based mangrove restoration,
conservation and management in Pred Nai, Thailand

Community-managed mangrove forest adjacent to Pred Nai Village in 2018.
Photo credit: Mangrove Action Project
Author: Robin L. Chazdon and Hyeone Park, Forestoration International
Contributors: Somying Soontornwong, Consultant; Jason Senyk, Manitoba Agriculture and
Resource Development; Chandra Silori and Warangkana Rattanarat, Regional Community
Forestry Training Center for Asia and the Pacific (RECOFTC)
Ó2022
www.Forestorationinternational.org

Restoration Cases Flagship Collection | 2

In brief
Overview
Pred Nai Village is located along the eastern seaboard of Thailand in Trat Province. Intensified
logging and shrimp aquaculture in the early 1980s directly threatened livelihoods of Pred Nai
villagers due to overharvesting and destruction of mangrove ecosystems, which restricted
villagers from harvesting mud crabs, Grapsid crab, shellfish, fish, and other products for their
livelihoods and income generation. In 1986, villagers took collective action, organizing patrol
groups to stop logging and enforcing regulations on harvesting of crabs to sustain village
livelihoods. They succeeded in forcing the national government to ban logging and shrimp
aquaculture in the local mangrove forests. Crab harvests increased, benefitting poorer members
of the village. Villagers restored mangrove forests and protected others so they could regenerate
naturally. In 1998, the Pred Nai Community Forestry Group was formally initiated to implement
local mangrove forest management activities. Local actions taken by Pred Nai villagers led to the
restoration and protection of 1,920 ha of coastal mangrove forest and enabled larger scale
mangrove management and restoration throughout the region.
Exemplary practices
Two major activities engaged diverse actors in the community: development of a management
plan with detailed mapping of forest resources and establishment of a Village Savings Group that
ensured financial sustainability of local mangrove forest conservation, management and
restoration activities. Principles for mangrove forest ecosystem restoration were adopted that
reflect the broad socio-environmental goals of the villagers. Actions moved beyond protection of
the mangrove forests and their species to more proactive methods of management. Through
implementing their goals and developing partnerships with many governmental and nongovernmental agencies and organizations, the villagers gained capacity in many ways and
became change makers and leaders of conservation and restoration efforts in neighboring areas
of Pred Nai and Trat Province.
Key lessons learned
◊ Fundamental livelihood needs of local communities can drive collective action to protect and
restore ecosystems.
◊ Partnerships and institutional linkages are critical to achieve the sustainability of
conservation and development activities.
◊ Locally initiated restoration and natural resource management can reduce poverty and
increase social equity, while also contributing to climate mitigation and adaptation.
◊ Community members' knowledge of the mangrove forest allowed them to create harvesting
rules that were relevant to local ecological conditions and improved livelihoods.
◊ Restoration and resource management provide opportunities for integrating conventional
scientific knowledge and local ecological knowledge.

